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1. Update on the project outcomes:  

The project has achieved some of the following results based on the outcomes identified. 

1.1 Outcome 1: Establishment of a sustainable community-based model of 
outreach support for youth with disabilities 
 

1.1.1 Mentor group 

For this period, the project has accelerated the mentoring between mentors and 
youth with disabilities. One mentor was assigned to accompany at least 2 or 3 
youths, working based on the individual development plan identified in the previous 
year. Both mentors and mentees understand very well the concept of mentoring, 
that mentors provide supports and guidances for youth in setting up objectives, 
related activities and how to implement the activities developed. To help both 
mentors and mentees understand and create trust with each other, the project 
organised a training on “Self-identification” for YWDs. The training helped them re-
identify their SWOT using mind mapping approach and prioritize their objectives. 
After the training, all YWDs have re-developed their plan and indeed make it visable 
and achievable with support from mentors. It is reported that youth has become 
more active in approaching and asking mentors for help. More progress will be 
reported in the next period. Please refer to Attachment 1 for the list of mentors 
assigned to YWDs. 

As indicated in the core mentor group meeting in March, each core mentor would 
share with the others their 
experiences and skills that 
relevant to the mentoring 
work. A sharing on “Case 
management writing” was 
done for mentors to equip 
them with necessary skills. 
Report about each case will 
be made every three months 
and the 1st report will be 
submited to the project by 
end of June.  

1.1.2 Direct support for capacity building 

After being recruited, 99 youths with disabilities met the first time in January to 
form a group named “Dot Pha”. The group was formed to help members know better 
about each other and set up objectives and plans for the group every 6 months. In 
this event, 26 were selected for the Standing Committee to be responsible for the 
group operation and direction. All members are aware of their role in connecting, 
working in a team and making the “Dot Pha” group develop.   
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In order to create a network and advocate for the group, an exchange “Dot Pha and 
friends” was organised in March. 60 participants with and without disabilities were 
from Dot Pha, Club of women with disabilities, Independent Living, Club of Faith 
from University Sciences, Vietnamese Youth, Hai Quang pagoda, Vietnamese 

Footprint, etc. On one 
hand, the exchange had 
provided a good image 
about capacity and ability 
of PWDs in the Dot Pha 
group, on the other hand, 
helped raise awareness 
about disability issues 
and rights-based 
approaches. 10 members 
of those groups had 
registered to be 
volunteers and started 
being involved in DRD’s 
activities. 

Other exchange that benefit youth with disabilities of the Dot Pha group, especially 
those with visual impairment, is the one with Speaking book group of the Open 
University. A small survey with 50 youths to identify needs of youth with visual 
impairment was implemented, and an implementation plan has been developed.  

1.1.3 Opportunities in developing leadership and self-advocacy skill 

One of the issue that the Dot Pha group have realised is that the capacity of the 
Standing committee members need to be built. Based on the needs assessment 
meeting, the project organised two important trainings on leadership and team-
work skills in April 11 and 12 for 22 members, who are potential   leaders. After the 
trainings, 90% of participants understand much better about their role and 
responsibility in the group 
formation and development. 
Taking those knowledge and 
theories, members of Dot Pha 
group have been more 
dynamic and taken initiatives 
in different activities, for 
instance, they actively 
organised a planning meeting 
in May to develop a 6-month 
plan, elaborated monthly 
activities, with guidance of the 
project staff when needed. 
Please refer to Attachment 2 
for more information. 

Belows are two testimonies of two beneficiaries of the project. Box 1 and 2 are about 
Rat and Tu, two students at Open Univeristy and University of Science in Ho Chi 
Minh City, who have been involved in the project for 2 years. 
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Box 1 

The project “Empowerment for youths with disabilities” has brought Phan Thi Rat 
opportunities and motivation to create positive changes in her life. She is more 
confident and active to make important decisions than before. 

Previously Rat who was always afraid of communicating with people and dared not 
to look at their eyes whenever meeting. She, now, loves to go out and talk to people 
and participate in social activities because she believes in herself and indeed 
opportunities coming to her. She is confident to be a leader of 100 youths with 
disabilities. The new role has empowered her so much, that she knows her strong 
and weak points and know how to apply what she learned to reality, especially 
activities of group. She is active not only to catch opportunities for group 
development but also to raise her ideas which contribute for lessons at school and 
to be the active leader of study groups. She is also confident to participate in 
school’s social activities which she thought she couldn’t do. She has tried her best to 
make her images more beautiful so that her positive changes can motivate to 
people and make them change their mind on disability.  

 

Box 2 

Previously, Nguyen Chung Tu was a silent and timid person. He was afraid of the 
crowd and dared not to go anywhere. Everyday, he went to school and came back 
home.  He had very few friends. He always had an inferiority complex. He ever 
thought that he was worthless and he hated himself because of her disability. But 
after participating in DRD’s activities of empowerment for youth with disabilities, 
he has changed himself a lot. These changes made him surprised. Skills trainings, 
fieldtrips, workshops and events brought him confidence because DRD gives him 
opportunity of participation, not just attendance. Together, his peers and himself 
made a development plan of group. He also participates in social activities. He 
remembers how happy he was when he went to supermarket, and now he can go to 
public places without any fears. He can do things that he couldn’t do before. He did 
not say “I can’t” anymore. And the negative image of a shy person disappeared, 
instead of, he is an active boy. He also knows how to “attract” others. 

He can be unstoppable when he realized my ability, he keeps moving with 
establishing a club of students with disabilities at his university – a risky one that 
no one has done before. From a small group of 10 members, it rises up to about 20 
and it is considered as the active club model and recognized as a member of 
Students Union. He has found the meaning of life from DRD. He has changed himself 
positively and “I want to make my peers have changes like me”.    
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DRD has also mobilized the community to provide support for youth, list is below: 

Supporting 
package 

Value in 
VND 

Number 
of 
receivers 

Remark 

Scholarship 64,500,000 29 Extra supported by 
Cabaret and individual 
donors 

Mindset 
transformation 

60,000,000 8 Supported by ISM 

Soft skill related to 
psychology 

8,000,000 16 Supported by TGM 

Laptop 9,000,000 2 Supported by Diegio  
Personal assistance 226,800,000 7 Supported by Nippon 

Foundation 
Internship  1  
Employment  1  
Motobike  1 Presented by ISM 

Total  368,300,000 62  

And below is the list of scholarship providers for DRD beneficiaires for the first 6 
months: 

No Name of scholarship 
providers 

Amount by 
bank transfer 

Amount by 
cash 

Date of receipt 

1 Lawyer Lương Thái Anh 500,000  01/02/2013 
 2 Vietnamese Australian  300 CAD 01/03/2013 
 3 Mr and Mrs Diệp Thiện 

Tánh and Nguyễn Thị 
Hoa 

 3,000,000 26/03/2013 

 4 Nguyễn Thị Ngọc Oanh 1,000,000  12/03/2013 
 5 Nguyễn Thị Ngọc Oanh 1,000,000  11/04/2013 
 6 Lâm Thanh Thủy  1,000,000  
 7 Nguyễn Hoàng Long, Cô 

Sáu 
 3,200,000 29/03/2013 

 8 Hidden citizen  1,000,000 26/04/2013 
 9 Vietnamese Canadian   300 CAD 03/05/2013 

 10 Mrs. Nguyễn Thị Ngọc 
Oanh 

1,000,000  13/05/2013 

11 Nguyễn Thanh Tùng            300,000 18/1/2013 
 Total 3,500,000 8,500,000 VND 

and 600 CAD 
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Challenges  

Currently the linkage among all youth in the project is not strong, partly because the 
leadership skills of the Standing Committee (Ban Chap Hanh) are still limited, the 
committee members, though being provided leadership skill training and resulted in a 
6-month plan, still do not know how to connect all youth together and motivate others 
to actively participate in activities organised by and for them. On the other hand, some 
youth joining the project with high expectation of receiving scholarship and supporting 
packages, rather than realizing the importance of overcoming themselves, therefore, the 
number of youth members participating actively in the project activities has been less.                   

Other challenge is that there is a limited number of mentors involving in the project. 
Initially, 36 mentors were selected in the project. When the mentoring activity was 
accelerated, only 18 have been committed to continue with the project, the rest of 18, 
either were too busy or not qualified. 

Similarly to the previous report, the 2012 economy has faced many difficulties. 
Enterprises have encountered deficit. Therefore, the economic situation has hindered 
DRD in mobilizing local resources to get supporting packages for YWDs in the project. 

Recommendation  

For improving the linkage among all youth, members of the Standing Committee (Ban 
Chap Hanh) have planned to link with each other. There are 24 members, and one is 
assigned to accompany at least 3 and 4 other youth. They will be called “Linkage Pal”. 

Regarding the mentoring activity, the project also plans to recruit more mentors who 
are more qualified and more committed. The current mentors will be referred to 
introduce anyone in their network because after several months, they know exactly the 
requirement of the job and can introduce the most suitable candidates for the project.  

Plan for the model sustainability 

Compared to the pre-project time, DRD has achieved good progress and made quite 
positive changes for a large number of youth with disabilities through this community-
based model. Taking into account the good impact of the model, DRD has focused its 
strategy to provide identified services to PWDs for their inclusion into the society by 
developing a plan for fostering the model. Below is the proposed plan with the identified 
milestones from now on to the end of the project, so that DRD can still provide support 
to YWDs even when the project completes by end 2014.  

In this September, the mid-term M&E will be carried out to review the activities that 
have been implemented based on the identified indicators in the log-frame, and to 
propose any recommendations for making the model sustainable. The proposed 
recommendations will be further discussed in the annual review workshop to be 
organised by end of this year with advisors, mentors, youths with disabilities and other 
stakeholders. Below is the plan for the project team to be aware of what is needed to do 
to increase the number of supporters in providing needs-based services. 
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No Activities Timeline Key indicators 

Q3-13 Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 

1 
Recruit more YWDs into the project through 
the university/college channels and identify 
their needs 

      
At least 20 YWDs approached and 
recruited 

2 
Make a list of potential partners, either 
enterprise or individual, who can provide 
different supports with scholarship, 
vocational training package, assertive devices 
or being mentors 

      
A list of partners for collaboration will 
be prepared 

3 
Send collaboration letters to the partners in 
the list       

Letter that offer collaboration is 
prepared and will be sent to the 
partners in the list 

4 
Continue recruiting mentors through the 
potential partners or existing mentors       

10 mentors will be approached and 
recruited 

5 
Provide awareness raising sessions for 
partners       

At least 3 awareness raising session to 
single enterprise or all will be organised 

6 
Make a list of support received and match 
with the needs of YWDs       

Needs of YWDs and support available 
should be matched 

7 
Update about the impact of support every 
three months       

A report every 3 months will be sent to 
the partners 

8 
Consult DRD’s advisors in the thematic 
meetings        

Advices of Advisors are taken into 
account 
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1.2 Outcome 2: Increased public awareness and strengthened the engagement of 
society to support people with disabilities  

1.2.1 Communication plan and communication materials 

DRD has contracted with Imagine to provide technical assistance to DRD in: i) 
designing and implementing a coherent and consistent strategy of communication 
using digital technologies for multiple purposes1; and ii) building DRD’s capacity to 
implement the above-mentioned strategy.  

Up to date, there are 9 video clips completed, among which 2 clips are about DRD 
(long and short version), 2 clips about 2 youths and their stories and a set of 3 short 
clips for fund-raising. Attachment 3 refers to the related links. These video clips have 
been used in relevant events to show activities of DRD in supporting PWDs, 
successful stories of beneficiaires and to raise awareness to the public about 
disability issues without talking and presenting too much. The video clips have been 
appreciated as an useful tool to disseminate more information to the interested. 
Related to this, since January 2013, 49 clips have been uploaded to Youtube, among 
which 29 produced by Imagine and different Television channels for DRD and 20 are 
about PWDs in general and got 224,602 views2. Please refer to Attachment 4 for 
more information. 

A presentation skill training using visual effects was organised to help DRD staff, 
volunteers and collaborators command good knowledge and advanced skill in 
presentation to catch more attention of audiences. It is clearly observed that 
capacity of the staff has been built by having compliments for the presentation of 24 
typical models of PWD that was shown live on VTV1 on the event “Hello Vietnam” 
with Nick Vujicic.  

Moreover, 10 people including DRD staff, volunteers and collaborators have been 
trained also on the video clip production. The participants are working on different 
cases and will complete in July, then a bank of digital stories will be established for 
DRD’s use in relevant purposes. 

1.2.2 Advocacy events 

“A World for One” is the slogan that DRD developed in 2009 and has been using for 
awareness raising and advocacy events since then. A tour to universities in Ho Chi 
Minh has been organised to raise awareness for students about disability issues in 
general and accessibility in particular. In this period, a tour to University of Sciences, 
in collaboration with Thanh Thao singer, was organised to celebrate the Vietnam 
Disability Day of the 16th April. This tour was evaluated very successful with 
participation of more than 400 students and leaders. At the end of the event, 10 
scholarships were delivered to 10 students, among which 5 are students with 
disabilities. It should be proudly noted that after this event, a plan of building rams 

                                                        
1 1. To raise public awareness about disability issues 
   2. To advocate for PWD rights in workplaces 
   3. To train skills for young PWD and/or educate particular audiences about disability conditions and 

positive engagement of PWD in society 
   4. To facilitate the networking with authorities and partners, 
   5. To enhance the project monitoring and reporting system, and DRD fundraising activities 
2 DRD IT report June 2013 
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for students with wheelchairs was approved by the University with technical 
support from DRD and the plan is expected to be done in August this year. 

Besides, realising that 
PWDs have very limited 
opportunities in using 
public transportation 
means, DRD organised a 
journey to Bien Hoa for 
30 PWDs by train. 
Joining the trip were 
journalists from VTV9, 
Let’s Viet and other 
newspapers, who have 
recognised the obstacles 
that PWDs face with 
public transportation. A 
recommendation letter 

was drafted and sent to Department of Transportation and Transportation 
Coorperative for advocacy purpose.  

Another activity that PWDs enjoyed and felt inspiring very much is the visit of Nick 
Vujicic, a presentor without limbs. This event has created opportunities for PWDs to 
meet and to share from Nick, so that they are inspired and will change their attitude 
about themselves and their peers. 100 PWDs including youth and volunteers joined 
his presentations and a youth was awared as one of 24 persons who have strong will 
in overcoming difficulties with a winning cup and an amount of 20,000,000VND. 
This event got special attention from media and that has got positive impact towards 
PWDs in general and YWDs participating the project in particular. YWDs shared that 
they have been motivated and know how to share with others in a positive way.  

1.3 Outcome 3: DRD established as the leading institution with a full ability to 
design and implement relevant intervention models meeting the need of 
people with disabilities; conduct relevant research and evaluation; and prove 
a secured financial health for sustainability 

1.3.1 Individual development plan and performance review 

Beginning of this year, all staff reviewed their performance and finalised their 
individual development plan indicating their work objectives of the coming year and 
how they can achieve the objectives by developing themselves. Based on this review 
plan, in the monthly project meeting, each staff and his/her line manager discuss 
about the progress of the plan implementation and there will be adjustment to make 
the plan visible for the staff by end of June. Please refer to Attachment 5, sample of 
Performance review and Individual development plan Nguyen Thanh Tung. 

1.3.2 Monitoring and Evaluation 

As a continuation of building capacity for DRD staff in Monitoring and Evaluation, 
the consultant hired by DRD has provided a series of practical trainings. The staff 
have more understanding about diffirent types of qualitative and quantitative data, 
and how to collect them. The first internal M&E report based on the identified 
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indicators will be availbale by end of June. The external mid-term evaluation will be 
implemented around September 2013. 

1.3.3 Fund-raising campaign 

Under pressure of being financially sustainable to be able to become an institution, 
DRD has collaborated with a communication agency White Lion to develop a master 
plan for DRD. Refer to Attachment 6 for the draft presentation of the Master Plan. 

With technical support from Imagine, a website oneforchange.net has been 
developed. The layout was agreed, all the contents with testimonies from donors, 
beneficiaires, government officers and related pictures have been prepared so that 
the website can be launched in mid July.  

Plan for building staff capacity 

As requested by PeaPROS, a consultancy firm commissioned by Irish Aid, DRD is in 
need of developing its staff development strategy in order to achieve the vision and 
mission identified and accompany its new direction of being an institute. In August, 
DRD plans to contract with an HR company to develop the HR strategy which will 
help DRD identify current and future HR needs to achieve DRD goals. This plan will 
be served as a link between HR management and the overall strategic plan, which 
includes creating retention strategy that is very important, absence management 
strategy, performance review, recruitment and selection strategy. With this plan, 
DRD will be able to estimate the demand for labour and evaluate the size and 
sources of supply, without that DRD was in a difficult situtation early this year for 
not being able to fill in the gap of a project coordinator. 

The absence management strategy will be taken into serious account if Yen, DRD’s 
director is offer an PhD in the La Trobe University and will be absent for few months 
every year starting from September this year. Who will manage day-to-day activities, 
who will make final decision, who will take responsibilities for project, who will 
report to donors, etc… will be discussed in-depth in the staff retreat that is planned 
to organised this August and put forward for action in the HR development plan in 
different period, for 2 years and for 5 years. This plan will be shared to the donor 
once it is completed. 

Regarding the director PhD study in Australia, the final decision from the University 
will be made by the university by end of July this year. This PhD will help DRD 
upscale to an institute on one hand, but on the other hand, it will need a carefull and 
detailed preparation of the whole organisation for her absence as well as the 
financial support for her travel during her PhD, taking the fact that the project will 
complete in December 2014. 
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2. Workplan and activities 
 

ID Activities  Timeline Remark and Leading Agencies   
Objective 1: Developing Community Outreach Model     
1.1 Setting up mentor group (50 members) and set up an advisory group to 

provide necessary support for youth with disabilities (YWDs) 
 

7 more mentors will be recruited to accompany with more 
youth - DRD 

1.1.1 Provide general support for mentor group   July-Dec 
 a Monthly support for 6 months   
 b Monthly meeting     

c Provide mentoring skills for needed mentors 
  

 These 7 more mentors will be provided mentoring skill 
training 

1.1.2 Support the operation of a core mentor group 
 

  
a Monthly support for 6 months July-Dec    
b Bi-annual meeting mentors and mentees (facilitated by core mentors) 

 Nov 

 In November, the project will organise the bi-annual 
meeting for mentors and mentees and that will be facilitated 
by core mentors. The objective is to share experiences and 
push forward for mutual understanding and trust among 
each other 

1.1.3 Provide general support for an advisory group     
a Monthly support for 6 months  July-Dec   
b Setting up Board of Trustees 

 July 
 The Board of Trustee will provide DRD with suitable 
direction and guidance 

c Thematic meetings Aug+Nov   
1.2 Provide direct support, social services, and care for 300 YWDs     
1.2.1 Conduct assessment, develop individual plans, and perform following-up and 

evaluation by a new database for the project  July-
August 

The rest of youth who were not provided the IDP will be 
supported to develop their IDP and in working very closely 
with mentors 

a Conduct individual plan for another 20     
b Final transfer for the database development     
c Follow-ups of IDP - profile of scholarship receivers     

1.2.3 Providing needed trainings, scholarship, supportive device and other based on 
the assessment 

 July-Dec 
   

a Scholarship for 20 youth as students for 6 months  July-Dec   
b Study-tour for youth to Can Tho+Dong Thap  Aug  This study tour is designed to help members in the 
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ID Activities  Timeline Remark and Leading Agencies   
Breakthrough group to learn experiences from the well-
established groups of Can Tho and Dong Thap and can apply 
those experiences into their current situation 

c English courses  July-Dec The package will be provided based on the urgent need of 
youth and recommendation of their mentors d IT course + others related  July-Dec 

f Recorders for youth with visual impairment     
1.2.4 Supporting 50 YWDs to participate in internship programmes and civic 

engagement opportunities  
 July-Dec 
   

a Operation of Club of Job search     
b Finalisation of a Job search skill      
c Job fair participation     
d Job search and interview skill training     
e Practical meetings with enterprises     

1.3 Provide opportunities for YWDs to develop their leadership and self-
advocacy skills      

a Communication skill training  Aug   
b Advocacy skill training  Sept   
c Attending advocacy-related workshops/activities   July-Dec   

Objective 2: Awareness Raising and Resource Mobilisation      
2.1 Communication Plan and Campaigns      
2.1.2 Organise 6 national campaigns and 4 large-scale information sessions      

a Organise large-scale info sessions at Universities  Aug+Nov   
b Operational cost for Group of Collaborators and Volunteers for One4Change and 

other campaign activities  July-Dec   
2.2 Design and conduct training programme for journalist & volunteer     
2.2.1 Organise training courses for journalists and volunteers  Aug   

a Advocacy skill training     
2.2.2 Organise social events  Dec   

a Programme on the 3rd December     
2.3 Organise advocacy events, workshops and meetings with local authorities 

(advocacy events)      
a Advocacy event about accessibility  Sept   
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ID Activities  Timeline Remark and Leading Agencies   
Objective 3: Organisational Capacity Building  
3.1 Strengthen organisation leadership     
3.1.1 Training for 3 leaders of DRD (scholarship)  

    
a Yen’s PhD in Australia 

 
December  

in case Yen is accepted to do her PhD in La Trobe, Australia. 
The cost for her travel is proposed to take from the Project’s 
Other Income 

b CEO for Cu  August   PACE – Hoc Vien dao tao Doanh nhan 
3.1.2 Training for all DRD staff for leadership  Aug-Sept   
3.1.3 Develop a business plan for sustainability (sub-contract)  July   
3.2 Human resource capacity building for DRD staff     
3.2.1 Training in fundraising, communication, management, M&E      

a Staff retreat for team-building and RBM discussion 
 Aug 

 In the staff retreat, DRD staff will focus on the result-based 
management framework and DRD’s strategy discussion 

b Documentation of HR strategies 

 Aug 

As suggested by PEAPros, an agency commissioned by Irish 
Aid, DRD is in need of documenting its HR strategies to make 
it suitable to the organisation development 

3.2.2 Attending short-course training      
a Communication training  Sept This training will be for the communication officer 
b Project management at CECEM in Hanoi 

 Oct 

This is for 2 junior staff. They will be equipped with 
necessary skills in project management to run the single 
project that DRD has been implementing 

3.2.3 Project staff participation in national & international seminar, workshop     
a  Project staff participate in VFD's national workshop on the 3rd Decmber  Dec  This activity will be beneficial for networking for DRD 
b Project staff participate in experience sharing organised by VFD/NCCD and DP 

Hanoi  July-Aug   
3.4 Technical assistance to the organisation development      
3.4.1 Sub-contractors for communication and fundraising consultants (in consultation 

with Atlantic)     
a Final transfer for Imagine  Aug   
b Recreational costs for communication-related trainings  July   

 The workplan with budget in detailed please refer to the Financial Report. 
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3. Organisational Development 

 DRD has experienced a significant change in the organisation personnel and has ever 
faced a high turn-over of staff with very short notice since then. Both finance staff 
stopped working for DRD. In order to urgently fill the personnel gap, DRD decided to 
take the replacement internally. Cu, the former project coordinator, was assigned to 
take over the Chief Accountant position as he has had more than 10 years of working 
experiences in finance and accounting. And a staff is upscaled to be responsible for 
Youth component in the project. He was used to be Youth leader in DRD previous 
projects, he has been working with DRD since 2009 and have more than 4 years of 
working experiences in project management in general and youth management in 
particular. Moreover, the newly recruited project coordinator has officially worked 
for DRD since the beginning of March.  

Though there was a change in the personnel and having some delays in the project 
implementation, with the daily support from DRD director, DRD has managed very 
well some activities, revised the internal financial policies to make it more efficient 
and transparent. DRD staff has been provided training on the administrative and 
financial formats and regulations as well, thus being followed strictly for effective 
management. 

DRD also signed a contract with a software company to develop an accounting 
software to ensure the transparency. The accounting software is designed to import 
and export data specifically to each project and is an effective and easy tool for the 
project coordinators to manage the percentage of actual expenses compared to the 
total amount funded, helping them review their activities more efficiently. The 
accouting software will be tested in July and officially used in August 2013.  

As shared in the above chapter, DRD will develop its human resouce development 
strategy including the retention of the current staff. It is needed to share that DRD 
has a list of committed staff who is willing to continue working with DRD because 
they realize the importance of doing community development that focus on 
supporting PWDs to have their rights identified in the Vietnam Law on Disability and 
the Convention of the Rights of Persons with Disabilities. Again, it will be shared to 
the donors once the strategy is completed. 

 For this period, the relationship of DRD with other stakeholders still remain very 
good. The advisors are committed to help DRD by showing their presence in 
different strategic meetings and some of them will join the Board of Trustees and 
will provide further support for DRD’s development. More information will be 
reported in the next 6 month report. 

Moreover, as indicated in the last report, DRD has created a good network of media 
including televisions and newspapers. This network has contributed a lot to 
distribute information related to DRD’s activities and to advocate for the PWD’s 
rights in certain aspects such as accessibility and employment. 

4. Lessons Learned 

 DRD has recognised the importance of documentation of some stories of youth for 
the good practices. The project is planning to record as many as it can the successful 
profiles and insert with video clips that will be made by DRD staff. The 
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documentation will be used to motivate other youths in the project for raising their 
self-esteem and value, thus creating more confidence for them in life. 

 As a local NGO, DRD has faced the issue of sustainability as many donors are 
withdrawing from Vietnam. In order to remain capable in providing services to 
PWDs, the first thing DRD needs to do is to build capacity for the staff. In the next 
period, DRD is going to develop the human resource strategy which identify steps 
for DRD management to follow and help sustain the organisational excellence, foster 
active engagement and build collaborative relationship to achieve and align with the 
mission and values of DRD. The human resource strategy will help DRD to recruit 
and provide retention of highly capable staff who are PWDs, complies with all 
applicable regulations and policies, develop best practices and promote cooperative 
working behaviour within the organisation. The detailed human resource strategy 
will be elaborated in the next report. 

Further more, as many other local NGO, DRD is implementing activities that are 
donors-driven, all staff have been involved in various continuing activities, thus 
sometimes resulting in low performance and productivity, and can not review how 
those activities contribute to the goal and mission set by DRD at the beginning. 
Therefore, DRD has decided to develop a results-based management framework that 
all staff can i) understand DRD’s strategic plan and its establishment; ii) realize the 
inter-relation between what they are doing and the strategic plan, how to apply to 
the project management; and iii) be capable in developing the M&E system that 
evaluate the organisation’s performance. This exercise will be implemented during 
the staff retreat that is planned in August this year. 

 Another lesson learnt that is rather similar to the above-mentioned point is the 
empowerment for the staff. The project, on one hand, has tried to empower youth 
with disabilities participating in the project through different types of support and 
skill training, on the other hand, has focused on the empowerment for the staff 
because they are the core elements for the success of both the project and DRD. DRD 
director and managers have empowered the staff by providing staff with more 
opportunities for their development, including staff in the decision-making process 
that is related to the organisation, encouraging and developing their skill for gaining 
self-confidence and taking responsibilities for the organisation’s success. However, 
this empowerment process requires more time and patience of the DRD 
management. 
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5. Re-granting and/or Sub-contracting 

In this period, there is none re-granting activity. 

6. Finance and Audit Reports 

Please find attached the Financial Report for the 1st six months of 2013. 

The project has earned an other income from the bank interest with a total amount of 
$34,446 until June 2013. DRD will send a proposal request letter for using this amount 
for two main purposes, that are DRD’s director travel cost during her PhD in Australia 
and compensation cost for DRD staff.  

7. Attachments 

Attachment 1: List of mentors and youth with disabilities 

Attachment 2: Projected plan of Dot Pha group for the next 6 months 

Attachment 3: List of video clips prepared by Imagine 

Attachment 4: List of shows about DRD prepared by television channels 

Attachment 5: Sample of Performance review and Individual development plan of Tung 

Attachment 6: Presentation of the Draft Master Plan for Sustainability of DRD 
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Signatures: 

 

Vo Thi Hoang Yen 

DRD Director 

 

Nguyen Van Cu 

Finance Manager 

 

Luong Thi Quynh Lan 

Project Coordinator 

 

29th June 2013 

  

  

 

 


